Report to: HEALTH AND WELLBEING BOARD

Relevant Officer: Traci Lloyd-Moore, Blackpool Council

Date of Meeting 9" July 2014

HEALTH AND WELLBEING BOARD DEVELOPMENT UPDATE -
DEVELOPMENT SESSION REPORT AND IMPROVEMENT PLAN

(DRAFT)

1.0 Purpose of the report:

1.1 To receive a report outlining the key outcomes of the development session and the
first iteration of the improvement plan.

2.0 Recommendation(s):

2.1 The Board is asked to consider the outcome of the session, comment on the draft
improvement plan and consider how best how to take the plan forward.

3.0 Reasons for recommendation(s):

31 The Board has made a commitment to undertake a programme of learning which is
both developmental and strategic in scope to ensure it continues to provide
leadership for health and well-being at the highest level. The health and wellbeing
peer challenge and subsequent development session have provided the opportunity
for the Board to explore and develop in its strategic leadership role; and to build
confidence and capability in delivering transformational change that will create real
improvements in the health and wellbeing of the local community. The (draft)
improvement plan developed as a result will provide a key step change in driving
forward the Board’s agenda and future vision of health and wellbeing in Blackpool.

3.2a Is the recommendation contrary to a plan or strategy adopted or No
approved by the Council?

3.2b Is the recommendation in accordance with the Council’s approved Yes

budget?
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4.0

4.1

5.0

5.1

5.2

5.3

5.4

Other alternative options to be considered:

As outlined in the reason for recommendation there are no other suitable alternative
options.

Council Priority:
The relevant Council Priority is:

e Improve health and well-being especially for the most disadvantaged.

Background Information

The Board’s second ‘inward looking’ session focussed on the next stage of
development a year after becoming formally operational and provided an
opportunity for members to come together to consider how best to implement the
recommendations from the health and wellbeing peer challenge.

The session facilitated by Sir Steve Houghton, Leader of Barnsley Council and Chair of
Barnsley Health and Wellbeing Board and Satvinder Rana, LGA Programme Manager
covered the following areas:

e The key recommendations from the health and wellbeing peer

challenge and how to implement them

e Progress in delivering the priorities set out in the Joint Health and
Wellbeing Strategy
How the priorities could be reduced to achieve a bigger impact
Leadership of the health and wellbeing agenda locally
Current and future governance and accountability arrangements
Engagement with local communities

As part of the session a number of case studies/developmental scenarios were used
to stimulate discussion and aide thinking about the Board’s role as systems leaders in
the context of a complex and challenging health and wellbeing landscape.

A key outcome was the discussion that centred on the Board’s future strategic
direction and the key drivers that would make the biggest impact against the 21
priorities set out in the current Joint Health and Wellbeing Strategy. After some
debate in groups, four key drivers were identified —set out in the table below. There
was consensus and emphasis towards early intervention and more upstream activity:



6.0

6.1

7.0

7.1

8.0

8.1

9.0

9.1

Obtain clarity | Address lifestyle Address social Encourage more
on partner issues through isolation for all ages | upstream
contribution education and build interventions at
programmes and | community the earliest
Work with policy resilience stage of life
partners to intervention possible to
improve HMO | e.g. Local EMRO Obtain clarity on make the most
stock via partner contribution | gains. Better
selective and ensure services | Start being the
licensing are joined up catalyst for
change.
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